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Assessment Techniques

Provek deploys an integrated range of assessment techniques to ensure the best value to our clients across
solutions related to training, personal development, recruitment, benchmarking and methods. These
techniques include: Provek’s own programme and project management competence framework; PMAS5 - the
leading UK online programme and project management assessment tool; novel scored CV techniques;
structured competency based interviews; comprehensive assessment centres; and, best practice
organisation health checks.

PPM Competence Framework

Developed from Provek’s extensive experience the
framework is consistent with the leading relevant bodies e provek
of knowledge and competency frameworks from the

Office of Government Commerce, Association for
Project Management and the Project Management
Institute. Fifteen areas of programme and project
management (e.g. management planning, evaluation
and stakeholder engagement) are described at five
levels of competence based experience. Clients use the
framework in specifying the level of programme and
project staff in recruitment and selection exercises and
for determining their stock of competence based
experience within their staff. Provek holds extensive
benchmarks of the expected levels for different
programme and project roles.
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PMAS5 Online Assessment

Provek’s leading online assessment tool, PMA5, has
been deployed with over 4000 programme and project
staff and provides the most comprehensive, tailorable
and affordable online assessment. It has four principal
sections covering competence based experience,
knowledge, decision making ability and personality
indicators. Delivered over the internet and taking
approximately 45-60 minutes to complete, the tool
provides industry benchmarked assessment of staff
which can support a range of development and selection
activities.

Scored CVs

Pioneering and novel work has been developed recently by Provek in the area of scored structured CVs.
The aim is to assess both quantitatively and qualitatively the programme and project management
experience of an individual. Completed online, and manually evaluated by a consultant, the specific role and
achievements of programme and project managers together with the level of complexity of the programmes
or projects they worked on are evaluated and scored.
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Assessment Techniques

Structured Interviews

Provek will support clients with planning and conducting competence based

interviews. Using our expertise and experience, Provek has developed
interview plans and undertaken many interviews for both selection and
training needs analysis purposes either individually or as part of panels.

Assessment Centres

The APM Practitioner Qualification is a 48 hour assessment centre for which
Provek is a leading provider with a substantial track record and a number of

qualified assessors amongst its consultants. The assessment centre
comprises individual and group exercises as well as interviews and
assessment is made against 30 criteria.

Best Practice Health Checks

A health check can be undertaken to review organisational programme and project performance and

provek

effectiveness or to review a specific programme or project’s ability to deliver. A typical health check would

cover: fitness for purpose of programme and project methods; realism and completeness checks on

programme and project plans; adherence to programme and company standards; and quality of work
completed. Provek’s standard checklist and templates may be used or the organisation’s own templates to

assist the health check process.

Assessment Techniques

People

Organisation

Processes

PPM competence framework — Provek’s comprehensive programme and project
management competence framework, aligned to the OGC, APM and PMI competence
frameworks.

PMAS online assessment — leading UK online assessment tool providing the most
affordable, comprehensive and tailorable assessments to over 4000 programme and
project staff.

Leading-edge scored CVs — a pioneering Provek technique for assessing the real

experience of programme and project managers using quantitative and qualitative scoring.

Structured interviews — structured and scored against Provek’s proven interview
frameworks and undertaken by expert consultants.

Assessment centres — multiple criteria assessment centres using individual and group
exercises deployed by Provek with 100’s of programme and project managers.

Best practice health checks — rigorous and flexible health checks of programmes,
projects or organisations against industry standards undertaken by experienced
consultants.
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