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PMAS Overview

Provek’s leading on-line project management assessment tool, PMAS5, has been undertaken by more than
6,000 programme and project professionals from many major organisations in the past three years. PMA5
provides the most affordable, comprehensive and tailorable on-line assessment of experience, knowledge,
decision ability and personality indicators available anywhere. Based around the leading bodies of
knowledge (i.e. APM BoK and MSP) and incorporating Provek’s competence framework, PMA5 supports
capability benchmarking and planning, training needs analysis, recruitment and selection decisions. It has
been approved the Association for Project Management (APM).

Benefits of using PMAS

e  Capability planning — right stock of project management talent to match your projects’ needs

e Training needs analysis — right people on the right learning and development options at the right
time

e Recruitment — best candidates identified for interview with areas to be probed further identified
e  Selection — high performers and those with potential identified for fast tracking

Standard Assessment Packages

Deploy the standard off-the-shelf version of PMA5 by purchasing 10, 20 or 50 licences. Each candidate
receives a five-page individual report on their assessment results.

VA

The standard package includes the personality module which determines the profile across seven key
personality areas. Your organisation receives a management summary report which aggregates the
individual results and compares them with industry norms (see overleaf).

Tailored Assessment Package

Whatever your assessment requirements are, we can probably meet them! Tailor the questions to meet the
specific requirements of your organisation. Design the individual five page report to present the information
relevant to your needs. Analyse the data in the ways you want and understand your project management
capabilities more fully.
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PMAS Overview

Assessment Features

Recent Applications

e Undertaken by more than 6000 programme e |dentifying the best project managers -
and project management professionals 400 project managers from a leading
technology contractor
e Approved by the APM for assessment of 9y
PQ candidates e Determining the training needs - 50
e Benchmarked to industry norms and the project managers in a major
IPMA Levels Ato D telecommunications company
e Secure access anytime via a web browser e Internal accreditation process - 1000
e Takes approximately 60 minutes to project staff in the public sector
complete
lised h e Personal development planning support
° Pers_qna ised 5-page report sent to eac — 10 project managers from a medium
participant sized consultancy
e Comprehensive management reports
produced
e Covers experience, knowledge, decision Management Summary Report
ability and personality indicators
e Based on the APM BoK and MSP (PMBOK —
version available)
e Tailored assessment can be created easily
with fully configurable reports
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. Individual Management Presentation of  Price (ex. Additional 50
Product Licences
report report report VAT) licences
Standard 10 10 Standard 5 A 10 page Conference call £1,250 na
page management
summary report
Standard 20 20 Standard 5 A 15 page Conference call £2,000 na
page management
summary report
Standard 50 50 Standard 5 A 15 page Meeting £ 4,000 £ 2,500
page management
summary report
Tailored 50 50 Tailored up A 20 page tailored Meeting £ 6,000 £ 3,500
to 5 pages management
summary report
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