B provek
Which PRINCE2® solution is right for you?

Provek is a programme and project management specialist with accredited training organisation (ATO)
status. We have extensive experience in providing standard and bespoke PRINCE2 based training for all
levels of programme or project staff across a wide range of business areas. This training together with the
optional exam based accreditation is available in a number of different formats ranging from classroom
based courses to tutor supported e-learning. The purpose of this document is to assist you in choosing the
training solution that is right for you.

Tutor lead classroom training or directed remote learning?

Consider whether you want to attend a training course or complete the training remotely by e-learning or self
study at your own pace. There are of course advantages and disadvantages to consider with both options.

The classroom based options ensures that the training is completed within a fixed period of time within an
interactive environment and full tutor support. All our trainers are both accredited by the APMG and
experienced projects managers. Classroom training usually incorporates exams.

The e-learning and self study options allow you to complete the training at your own pace wherever you are
based. Distance learning does not mean however, that you are on your own. Provek provides a unique tutor
support option ensuring any questions you have are answered usually within 24 hours. When undertaking
self study and e-learning options delegates can either take exams as part of a scheduled Provek course or
elect to attend an APMG examination centre. When delegates are sitting exams at an APMG public exam
centre Provek will provide discounted vouchers that will cover exam fees.

Some of our training solutions combine the self study and e-learning options with an interactive workshop
which includes all examinations.

Classroom based options
PRINCEZ2 Overview for sponsors (0.5 or 1 day) — In-house course only

This high level briefing is designed to provide Project Sponsors and Project Board members with the
essential overview of PRINCE2 methodology and their role in the process. It will provide practical
advice on when and how to perform an effective senior role within the PRINCE2 methodology and
environment

PRINCEZ2 Overview (1 day) — In-house course only

Tailored to suit the requirements of the organisation, the purpose of this overview is to introduce staff
to the structured project management method of PRINCE2. The course covers a wide range of
topics and includes practical application by the delegates of some of the techniques and components
used in PRINCE2.

PRINCEZ2 Foundation with exam (3 day)

This course enables delegates to attain the level of competence required to pass the PRINCE2
Foundation Certificate. Pre-course study is a pre-requisite to this event.

PRINCEZ2 Practitioner workshop with exam (2 day)

This workshop is designed to prepare delegates to take the PRINCE2 Practitioner exam. Delegates
will have undertaken previous PRINCE2 Foundation Certificate level training (or equivalent self
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study) and achieved a ‘pass’ at Foundation certificate level. This event usually forms the last 2 days
of a 5 day Foundation and Practitioner course but can be held independently as required.

PRINCEZ2 Foundation & Practitioner (5 day)

This course enables delegates to attain the level of competence required to pass the PRINCE2
Foundation and Practitionersexams. Pre-course study is a pre-requisite to this event. Delegates will
sit the Foundation exam at the end of the third day. The fourth day is used as a mentoring revision
and review session for the Practitioner examination which takes place on the last day of the course.

PRINCEZ2 Practitioner Re-Registration workshop (2 day)

This accredited workshop is designed to prepare existing PRINCE2 Practitioners for the PRINCE2
Practitioner Re-Registration exam. Delegates will already hold the PRINCE2 Practitioner
qualification and be registered as a PRINCE2 Practitioner with the APMG. The APMG requires all
registered PRINCE2 Practitioners to be re-registered every 3-5 years. This workshop will incorporate
the one hour Re-Registration exam.

Self Study and e-learning options
PRINCE2 Foundation - Self Study + Remote Support

This self-study course will enable delegates with some previous exposure to PRINCE?2 to attain the
level of competence required to pass the Foundation Certificate examination. It is workbook based
with sample Foundation question papers. Remote tutor support is available with this course.

PRINCEZ2 Foundation & Practitioner - Self Study + Remote Support + 2-day
Workshop

This self study course incorporates a 2 day workshop including Foundation and Practitioner exams.
It is workbook based with sample Foundation and Practitioner question papers. Remote tutor support
is available with this course. The workshop will commence with the Foundation exam and finish with
the Practitioner exam.

PRINCEZ2 Foundation & Practitioner PASSPORT blended e-learning + 2-day
classroom

This combines the PRINCE2 Passport e-learning for Foundation and Practitioner with a 2 day
interactive workshop which incorporates Foundation and Practitioner exams. This is similar to the
Self study and 2-day workshop (see above) except that the workbook is replaced by our e-learning
product.

PRINCE2 Foundation PASSPORT - e-learning

PRINCE2 Passport e-learning for Foundation level training is available on either CD or Online.
Remote tutor support is available with this course.

PRINCE2 Practitioner PASSPORT - e-learning

PRINCE2 Passport e-learning for Practitioner level training is available on either CD or Online.
Remote tutor support is available with this course.
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PRINCEZ2 Foundation and Practitioner PASSPORT - e-learning

PRINCE2 Passport e-learning for Foundation and Practitioner level training is available on either CD
or Online. Remote tutor support is available with this course.

PRINCE2 PASSPORT (tailored) - e-learning

For organisations typically with over 50 users per annum a more cost effective single client network
license may be more appropriate. Tailored to suit individual client needs, this can comprise any or all
of Provek's e-learning PRINCE2 Foundation and Practitioner materials, Provek expert remote tutor
support, short classroom revision / final preparation workshops and organisation of PRINCE2
exams.
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