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Coaching support

Programme 
Management 

Training

Step 1: PMA5 online assessment

Step 2: ‘Scored’ CV

Step 3: One-to-one 
structured ‘interview’

TNA

130

8

55

8

192 Nominations
TCS 

Invitations
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Name Experience Knowledge Ability Personality Gap Total Score Decision

John Smith 3.5 87% 39 11 4.0 Yes

Joe Bloggs 3.2 75% 47 15 4.0 Yes

Susan Jones 3.3 63% 40 12 3.5 Yes

Deepak Singh 2.9 56% 39 8 3.0 Yes

Colin Jarvis 1.9 70% 45 10 3.0 Yes

Sudha Gopal 2.8 63% 28 12 2.5 No (Mgt?)

James Deacon 1.6 72% 31 18 2.0 No
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Name
Moderated 
Overall Rating

PMA5 Total 
Score

Recommendation

John Smith A 4.0 Yes

Joe Bloggs B 4.0 Yes

Susan Jones A 3.5 Yes

Rajib Gupta B 3.5 Yes

Jordan Jenkins B 3.5 Yes

Deepak Singh B 3.0 Yes

Colin Jarvis C 3.0 No (Mgt?)

Sudha Gopal C 2.5 No

Janice W atts D 3.0 No
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Coaching support

Programme 
Management 

Training

Step 1: PMA5 online assessment

Step 2: ‘Scored’ CV

Step 3: One-to-one 
structured ‘interview’

TNA

130

8

55

8

192 Nominations
TCS 

Invitations

Tailored training design, 
content and style 

considering all of the 
assessment outputs and 
the business priorities 

for the client - TCS
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