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This programme is designed to provide delegates with an in-depth understanding of the principles and 
terminology of PRINCE2 to act as an informed member of a project management team on a project using the 
PRINCE2 method. It is also designed to enable delegates attain the level of competence required to pass 
the PRINCE2 Foundation and Practitioner exams with a minimum of classroom contact time. This is 
achieved using a combination of self study via e-learning, remote tutor support and a 2 day workshop which 
incorporates both exams. This approach provides delegates with a greater degree of flexibility in the way 
they study than that of a standard 5 day classroom based event.  
Following completion of the e-learning delegates will attend a 2 day workshop which commences with the 
Foundation exam which will be marked.  Delegates will then complete the interactive workshop designed to 
prepare them for the Practitioner exam held at the end of the second day. Note that a pass in the Foundation 
is a pre-requisite to sitting the Practitioner exam. A free re-sit of the Foundation exam will be available in the 
unlikely event of a failure. 
All delegates are issued with a PRINCE2 manual, e-learning package which includes sample questions and 
PRINCE2 manual references and access to our remote tutor support. 

 

Course duration 
Self-Study plus 2 day workshop  
Recommended minimum of 60 hours self-study 
time required 
  

Pre-requisites  
Some experience in a project environment is 
recommended 

Course style 
e-Learning and interactive workshop   
 

Exam venues  
The Foundation examination is held at the 
commencement of the workshop and the 
Practitioner at the end of the second day. 
 

Pre-course study materials issued by 
Provek 
All delegates are provided with a copy of OGC’s 
Managing Successful Projects with PRINCE2 
manual and Provek’s PRINCE2 e-Learning 
package. 

Course price 
£985 + VAT per delegate inclusive of self-study 
material and both Foundation and Practitioner 
examination fees. 
 

Course objectives 
Delegates will be able to: 

 State which management products are 
input to, output from, and updated in the 
processes. 

 State the main purpose, and key contents, 
of the major management products as 
identified in the detailed syllabus. 

 State the relationships between processes, 
products, themes, roles and the 
management dimensions of a project. 

 Produce detailed explanations of all 
principles, processes and themes and 
apply the method to a range of project 
situations.  

 Demonstrate that they understand the 
relationships between processes, products, 
themes, and PRINCE2  products and can 
apply this understanding. 

 Demonstrate that they understand the 
reasons behind the processes, products, 
themes, roles of PRINCE2, and that they 
understand the principles underpinning 
these elements. 

 Demonstrate their ability to tune PRINCE2 
to different project circumstances. 

 Take both the Foundation and Practitioner 
exams following comprehensive 
preparation. 

 


