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Managing Successful Programmes Advanced Practitioner only

This 2-day accredited course is designed for candidates who have already passed the MSP™ 2007
Foundation and Practitioner examinations. The course provides a workshop environment for preparing for
the MSP 2007 Advanced Practitioner examination, and concludes with delegates taking the examination on

the afternoon of the second day.

Course duration

2-days including examination, with recommended
10 hours pre-study time required.

Who should attend?

It is designed to support any one aspiring to a
senior role in a programme and who has already
passed the MSP 2007 Foundation and
Practitioner examinations.

Course content

e Tutor led workshops and exercises which will
give delegates practical experience of
applying MSP using a case study.

e Sample questions to develop deeper
understanding of MSP, the MSP case study,
and preparation for the Advanced Practitioner
examination.

e The Advanced Practitioner exam. The MSP
Advanced Practitioner exam will be taken on
the afternoon of the second day. The exam
consists of up to three compulsory questions
on different units from the syllabus to be
answered within a time limit of 2 hours and 30
minutes, inclusive of reading time. The
examination will be based on a complex
scenario (MSP care) which will be issued as
part of the pre-course materials and used
during the training course.

Pre-requisites

Course objectives

Delegates will be able to:

e Demonstrate discernment and judgement of
critical programme information

e Take a broad view of the health and
management of a programme

e Recommend and apply pragmatic solutions
to programme scenarios

e Assess quickly the impact of external
changes upon the programme

e Take the MSP Advanced Programme
Management examination

Delegates must have passed the MSP 2007 Foundation and Practitioner exams.

Course style

The course will be interactive and focussed on the MSP method and how it can be applied to the project
scenario. The course will also include the MSP Advanced Practitioner examination.

Course venues and dates

This course is available both as an open public course and also as an in-house programme. To discuss

dates and venues please contact Provek.
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