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Putting PRINCE2® into Practise (master class)

This workshop is designed to show how the theory of PRINCE2 (2009 revision) can be applied to real life
projects and adopted as a working method across the organisation. It will deal with the practical problems
that many organisations have experienced when trying to implement the method and offers practical
strategies on how these can be overcome. The workshop will be delivered by an experienced PRINCE2
consultant who has extensive experience of not only training the PRINCE2 method but also implementing it

across different organisations.

Course duration
2-days

Who should attend?

Project sponsors, project managers, senior
managers, programme and project office staff
familiar with working in a PRINCE2 project
environment or may already have either
Foundation or Practitioner level certification.

Pre-requisites

Familiarity with the PRINCE2 methodology is
required.

Course content
Typically will include:

Why projects fail

Key elements of PRINCE2 and project life
cycle

e Setting up the organisation and getting roles
and responsibilities right

Overcoming resistance to the method

The need to tailor the method and tailoring
strategies

PRINCE2 templates and their use

The problems with quality, requirements and
stakeholders

Establishing the right level of Control
Reporting — getting it right
The role of the project office

Course style

Course objectives

Delegates will be able to:

Understand why projects can fail

Appreciate the challenges of implementing
PRINCE2 as a method and the human
behaviours involved

e Define the roles and responsibilities and
how the organisation will work

e Understand and apply suitable tailoring
strategies to various size projects

e Tailor and complete the key PRINCE2
templates

e Structure quality expectations and
requirements where there are conflicting
stakeholders views

e Understand the primary controls needed by
the project and how they can be
implemented

Design a reporting structure

Understand the type and level of questions
that need to be asked at stage boundaries

e Understand the need for continuous
improvement in implementing the method

e Understand the role of the project office
and its role in implementing and owning the
method

These courses are highly participative using exercises, case studies and practical work.

Availability

This course is available both as an open public course and also as an in-house programme which can be
tailored to match the needs of your organisation. To discuss dates and venues please contact Provek.
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