provek

PRINCE2® Practitioner Re-Registration Workshop

This accredited workshop is designed to prepare existing PRINCE2 Practitioners for the PRINCE2 (2009
revision) Practitioner Re-Registration exam. Delegates will already hold the PRINCE2 Practitioner
qualification and be registered as a PRINCE2 Practitioner with the APMG. The APMG requires all registered
PRINCE2 Practitioners to be re-registered every 3-5 years. This workshop will incorporate the one hour Re-
Registration exam in the new PRINCE2 exam format (introduced in September 2007).

Course duration

2 days with a recommended minimum of 6 hours
pre-study time required to review Foundation
Certificate learning and Practitioner style
questions. The amount of pre-course work for
each delegate will be dependent on current
knowledge and day-to-day usage of the PRINCE2
method.

Who should attend?

Individuals who wish to re-register as a PRINCE2
Practitioner with the APMG.

Pre-requisites

Ideally a minimum of 1 to 2 years experience in a
project environment. Must have previously passed
the PRINCE2 Practitioner Certificate. It is strongly
recommended that delegates complete the
Provek supplied self-study guide in preparation for
this event.

Course content

e Refresher of the PRINCE2 method
e  Group and individual practical work

Pre-course study materials

Course objectives

Delegates will be able to:

e Produce detailed explanations of all
principles, processes and themes and
apply the method to a range of project
situations.

e Demonstrate that they understand the
relationships between processes, products,
themes, and PRINCE2 products and can
apply this understanding.

e Demonstrate that they understand the
reasons behind the processes, products,
themes, roles of PRINCEZ2, and that they
understand the principles underpinning
these elements.

e Demonstrate their ability to tune PRINCE2
to different project circumstances

e Take the Practitioner re-registration exam
following comprehensive preparation.

Examination review period

The exam; format; procedure; what
habpens

All delegates are provided with a copy of OGC’s Managing Successful Projects with PRINCE2 manual and
Provek’s PRINCE2 pre-study workbook for review prior to the workshop.

Course style

The course is highly participative with attendees working on various stages of a simulated project in addition
to plenary sessions, discussions and questionnaire based exercises designed to reinforce personal learning.

Course venues

Please refer to our training schedule for course dates and venues. This course is also available as an in-
house programme. To discuss prices, dates and venues please contact Provek.

Public Course Price

£615 + VAT per delegate, inclusive of lunch, refreshments and Practitioner Re-Registration examination
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