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This accredited workshop is designed to prepare delegates to take the PRINCE2 (2009 revision) Practitioner 
exam. Delegates will have undertaken previous PRINCE2 Foundation Certificate level training (or equivalent 
self study) and achieved a ‘pass’ at Foundation certificate level. On the public course the Thursday is used 
as a mentoring revision and review session with the Practitioner examination (three hours with open-book 
use of PRINCE2 manual) taking place on the Friday.  

 

Course duration 
2 days with a recommended minimum of 6 hours 
pre-study time required to review Foundation 
Certificate learning and Practitioner style 
questions. 

Who should attend? 
Project staff wishing to demonstrate a recognised 
level of competence in project management or 
who are required to play a role in a project 
conducted in accordance with the PRINCE2 
method. 

Pre-requisites 
Ideally a minimum of 1 to 2 years experience in a 
project environment. Must have passed the 
PRINCE2 Foundation Certificate examination. It is 
strongly recommended that delegates complete 
the Provek supplied self-study guide in 
preparation for this event. 

Course content 
Consolidation of the PRINCE2 method, Group and individual practical work, Examination review period  
The exam; format; procedure; what happens. 

Pre-course study materials issued by Provek 
All delegates are provided with a copy of OGC’s Managing Successful Projects with PRINCE2 manual and 
Provek’s PRINCE2 pre-study workbook for review prior to the workshop. 

Course style 
The course is highly participative with attendees working in teams on various stages of a simulated project in 
addition to plenary tutoring sessions, discussions and questionnaire based exercises designed to reinforce 
personal learning. 

Course venues  
Please refer to our training schedule for course dates and venues. This course is also available as an in-
house programme. To discuss prices, dates and venues please contact Provek. 

Public Course Price 
£585 + VAT per delegate, inclusive of lunch, refreshments and Practitioner examination fees. 

 

Course objectives 
Delegates will be able to: 
 

 Produce detailed explanations of all 
principles, processes and themes and 
apply the method to a range of project 
situations.  

 Demonstrate that they understand the 
relationships between processes, products, 
themes, and PRINCE2  products and can 
apply this understanding. 

 Demonstrate that they understand the 
reasons behind the processes, products, 
themes, roles of PRINCE2, and that they 
understand the principles underpinning 
these elements. 

 Demonstrate their ability to tune PRINCE2 
to different project circumstances 

 Take the Practitioner exam following 
comprehensive preparation. 


